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Neuadd y Sir / County Hall, Llandrindod, Powys, LD1 5LG

QUESTIONS AT ANY TIME TO CABINET PORTFOLIO HOLDERS

Response by the Portfolio Holder:

Social Services has cancelled all non-business critical work and we are now
urgently working on business continuity across the service.

We are working closely with Credu to ensure that all unpaid carers received the
appropriate advice.

We are working closely with domiciliary care and residential care providers with
regards to business continuity planning. We are also surveying the Council's
workforce as to skills and availability in case of any need to redeploy staff urgently,
should there be shortages of staff to provide care for our service users. We have
commenced regular conference calls with organisations/companies who provide
support to the council so that we can quickly spot any staff shortage and seek to
implement our redeployment plans. These calls are convened weekly on Tuesday
mornings (three have already been held) and are followed up with a formal letter to
all providers with information and advice on the Friday afternoon. | attached the
latest two letters for your information.

Similarly, we are working with PAVO to develop our volunteer base and to ensure
that we are able to deploy support where and when required. C-SERT is becoming
an effective and essential arm of our response to the pandemic in Powys and you
will find a leaflet with information for volunteers at the end of the latest attached letter
to providers.

Guidance for our paid carers on entering people’s homes has also been shared,
giving them information on how to act should the person be showing symptoms of
Covid-19 or not. 4 guidance documents have been issued on use of Personal
Protective Equipment. These are for foster carers, social workers and occupational
therapists, residential care staff, and domiciliary care staff.

We have also sent out a letter to those people who are in receipt of Direct Payments,
advising them what to do if either they or their Personal Assistant becomes ill. This
provides guidance on provision of care as well as contact details for urgent situations
so that these service users are able to access support where required.

We have supplies of Personal Protective Equipment provided by the Welsh
Government. Stocks are limited and provided on demand by care organisations.
They are being distributed through the Community Equipment Service.

As a part of our preparation we have block booked a large number of nursing beds
and ensured that a large number residential care beds are available to us across the
county.



| appreciate that the response above can only reassure to a certain extent. Our
plans are still being developed and refined, but | can confirm that we are working all
hours to ensure that our plans are as robust as possible.

(PAGES 3 - 14)



Minute Item 1

>

Powys

Pennaeth Comisiynu (plant ac oedolion) Neuadd y Sir / County Hall
Head of Commissioning (children & adults) Llandrindod Wells
Dylan Owen Powys

LD15LG

To All Powys Social Services Providers Ffon/ Tel : 01597 826578

E-bost / E-mail : dylan.owen@powys.gov.uk
Eich cyf/ Your ref :

Ein cyf/ Our ref :

Dyddiad / Date : 20 March 2020

Os yn galw gofynnwch am /

If calling please ask for: Dylan Owen

Dear Colleagues

Powys Social Services Update to Providers as at 19 March 2020

| write, as agreed with you all, as a follow up to the meeting held via Skype on the 17"
of March 2020. You will be aware of the challenge faced as a result of the pandemic,
COVID-19. During the meeting | shared some data which was correct at that time as to
the prevalence and potential impact of the pandemic. As this is a quickly changing
situation | will not record that here, but provide an update on our actions in preparation
for the peak of the pandemic and on our expectations and plans in working with you.

Firstly, it is important that | acknowledge your support and work over the past few
weeks and months, and also for your continued input. We are acutely aware of the
challenges, but we anticipate that if we jointly prepare, we should be in a strong position
to manage the situation as well as possible.

Information about the pandemic is also quickly changing and, therefore, we recommend
accessing the Public Health Wales website for factual and up-to-date information:

https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19/

Business Continuity

The Council has invoked business continuity. This means that we are only undertaking
business critical work. The Council has also set up Gold and Silver Commands and is
working with the health board and partners to address the situation in a joined-up
manner. Business continuity also means that all non-essential meetings with the public
are stopped.

Business critical work includes:

e Provision of care in the home or in a residential or supported living setting

e Safeguarding

e Supporting people to transfer through the health and social care system, which
will involve transfers home from hospital and, as such, hospital and home
visiting

o Assessing for support at home where this is urgent
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Our priority is to keep care provision available (domiciliary care, residential care and
supported living); to keep children’s placements available; and to maintain an
equipment delivery and collection service where possible.

We are currently in the process of closing the Council run day centres and we are
liaising with independent providers as to closing their day centres.

In an attempt to ensure flow through the system we have block booked a number of
nursing care beds in the County and have purchased equipment for residential care
homes to limit the requirement for delivery and collection during the peak period of the
pandemic. The aim is to increase their stock of profiling beds, mattresses and pressure
relieving products available to care homes. The additional supplies have arrived at our
depot in Newtown and NRS are starting to contact care homes to arrange deliveries.

Workforce and Business Continuity

If the worst-case scenario were to become reality, we would face up to 20% of the
workforce being off work unwell at once during the peak-period, which could be in
approximately a month. Therefore, we reiterated at the meeting the importance of
robust business continuity planning which identified service provision measures even
with such a reduced workforce.

For domiciliary providers If you cannot deliver care flexibly during this time you need to
let the brokerage team know and they will discuss the issue. If urgent care is needed,
they will contact social work teams to see what urgent arrangements are possible.

In order to support this situation, we are working within the Council to develop a pool of
staff from other departments who may be available to help with some care work or to
undertake non-priority support calls.

We are working closely with the Powys Association of Voluntary Organisations (PAVO)
to develop a pool of volunteers who can support people in their communities who may
be vulnerable.

We are writing to all recipients of direct payments and their personal assistants in order
to assure them of our intention to pay for planned care in a similar manner as to
independent providers of care and support.

Demand and Payment

We recognise that the demand for your work is going to fluctuate dramatically over the
coming weeks and months as a result of the pandemic. Therefore, we agreed that as
of the 16™ of March 2020 we would pay for planned care provision, regardless of actual
delivery. This is in addition to the announcements that the Chancellor made in the
budget around issues such as support for the payment of Statutory Sick Pay.

We ask in return for your continued support and flexibility in taking on new work at short
notice wherever possible, and in engaging with us to increase capacity of the service
where that is required. National guidance is due to come out shortly that allows us to
prioritise individual care needs locally and we will be given permission to deviate from
people’s care plans during the period of the pandemic, always ensuring that we
continue to work in a safe and person-centred way.
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Locally, for domiciliary care, we will give you the ability to flex the hours of care by up to
25% (up or down) without recourse to the Council in a person centred and ethical
manner. We will be providing guidance on procedures for this over the coming week.

We have also developed a business continuity plan for ensuring that invoices are paid
swiftly and efficiently, so that you should not see any disruption to the service.

Personal Protective Equipment (PPE)

The guidance on supporting your staff to remain safe and to eliminate cross-infection is
provided as an appendix to this letter. We are awaiting more guidance from the Welsh
Government on this and we will share it with you as soon as it is made available to us.

We are also anticipating stock of PPE from the Welsh Government. This will be made
available via the Council’'s equipment service and we will be communicating with you
shortly about this.

It is important to note that if neither the care worker nor the individual receiving care
and/or support is symptomatic, then no personal protective equipment is required above
and beyond normal good hygiene practice, as set out by Public Health Wales here:
http://www.wales.nhs.uk/sitesplus/888/page/95007

What if Carers who'’ve Visited People who have COVID-197?
Based on a query by one of you (providers) we asked Public Health in Powys the
following:

“Where we have domiciliary care staff going into people’s homes and it turns out
afterwards that a person they supported has been infected with Covid-19 (or self-isolate
because they show symptoms), these care staff will have moved on into other people’s
homes. What should be the advice we may have to give to those service users who
have been visited after the ‘original’ visit?”

The answer given by Public Health on Tuesday 16.3.2020 was as follows:

“The advice doesn’t really change from the general public advice, i.e. the person
in the other home just needs to be aware of the signs and symptoms (fever and/
or a new continuous cough) and if they develop those symptoms they should
self-isolate (as far as is practicable) for 14-days. If they become clinically unwell
while in isolation they should phone NHS111.”

We would also recommend that you need to heed the advice of NHS Wales which is
here.

While it is really important that you follow the NHS advice as the only reliable and safe
source, you also need to consider that this advice will change as we move through this
period, so please look out for updates which we may share with you but also those in
the above web link and others pointing to UK Government and Welsh Government
websites.

Infection Control and Hygiene

We have attached the current infection control and hygiene guidance for care staff at
the end of this letter, but this may change, therefore, please continue to keep an eye on
the Government’s guidance for you as providers can be found here:

Yn agored a blaengar - Open and enterprising
wwv&ﬂ@}@.@v.uk



Pojv;'ys

https://www.gov.uk/government/publications/covid-19-residential-care-supported-living-
and-home-care-guidance/covid-19-guidance-on-home-care-provision

Keeping in Touch
We will be developing a live Frequently Asked Questions (FAQ) document, based on
questions you and others are asking. Please use our dedicated email address

PCCSSCommissioning@powys.gov.uk to contribute to this document. We will share

this document on a regular basis with you.

We intend to convene another meeting on the same lines as last Tuesday via
Skype/Conference Call this coming Tuesday (24™ March 2020) at 9.30am. We have
sent out e-invitations. We would welcome your attendance. The telephone number for
the conference call is +44 (0) 1597 827188 with the Conference ID: 7563583. The
agenda for that meeting will be:

Update on COVID-19 in Powys

Update on Business Continuity

Update on PPE distribution and guidance

Update on Essential Worker Status and Support

Your Questions (sent in advance to the email address above) answered

This is a fast-moving situation and we are sharing this message on the basis of the
latest available information. We will continue to share updated information as and when
this becomes available.

Yours sincerely

-

//,’/Db\i /‘ \’\ L/¥

)
-
[
|

Dylan Owen
Pennaeth Comisiynu (plant ac oedolion)
Head of Commissioning (children & adults)
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COVID 19: HOME VISIT GUIDANCE General Direction:

1.

2.

3.

Staff to carry their own liquid soap and towels for use at Service User home.
Staff to use a clean towel for each call.

Staff to place the used towel into a pillowcase or similar that can be put into the
wash without having to remove the used towels prior to washing.

Staff to change uniform after every shift — If you do not have enough uniforms, plain
polo shirt may be used with ID Home Visit Procedure:

1. Staff to wash their hands with their own liquid soap and towel on entering the
service user property — let the service user know this is what you are doing.

2. Carry out the call — use PPE as required for the call.

A How -To Guide For The Removal Of Disposable Gloves

1.
2.
3.

4.

Pinch and hold the outside of the glove near the wrist area.
Peel downwards, away from the wrist, turning the glove inside out.
Pull the glove away until it is removed from the hand and hold the inside-out

glove with the gloved hand.

With your un-gloved hand, slide your finger/s under the wrist of the remaining

glove, taking care not to touch the outside of the glove.

Again, peel downwards, away from the wrist, turning the glove inside out.
Continue to pull the glove down and over the inside-out glove being held in your

gloved hand.

This will ensure that both gloves are inside out, one glove enveloped inside the

other, with no contaminant on the bare hands.

Staff to wash hands using their own liquid soap and towel prior to leaving the

service user property.

Staff to place used towel into washable bag (pillowcase or equivalent) in their

car prior to leaving for next call.

If the individual being cared for has symptoms of COVID-19
If the individual receiving care and support has symptoms of COVID-19, then the risk of
transmission should be minimised through safe working procedures.

Personal protective equipment

e Care workers should use personal protective equipment (PPE) for activities that

bring them into close personal contact, such as washing and bathing, personal
hygiene and contact with bodily fluids.

Aprons, gloves and fluid repellent surgical masks should, be used in these
situations. If there is a risk of splashing, then eye protection will minimise risk.
New personal protective equipment must, be used for each episode of care. It is
essential that personal protective equipment is stored securely within disposable
rubbish bags when removed.

These bags should, be placed into another bag, tied securely and kept separate
from any other waste within the room. This should, be put aside for at least 72
hours before being put in the usual household waste bin
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Cleaning

If care workers undertake cleaning duties, then they should use the usual
household products, such as detergents and bleach, as these will be very
effective at getting rid of the virus on surfaces. Frequently touched surfaces
should, be cleaned regularly.

Personal waste (for example, used tissues, continence pads and other items
soiled with bodily fluids) and disposable cleaning clothes, can be stored securely
within disposable rubbish bags.

These bags should, be placed into another bag, tied securely and kept separate
from other waste within your own room. This should, be put aside for at least 72
hours before being put in the usual household waste bin for disposal as normal.

Laundry

If care workers support the individual with laundry, then they should not shake
dirty laundry. This minimises the possibility of dispersing virus through the air.
Wash items as appropriate, in accordance with the manufacturer’s instructions.
Dirty laundry that has been in contact with a person, who is ill, can be washed
with, other people’s items. If the individual does not have a washing machine, wait
a further 72 hours after the 7-day isolation period has ended; the laundry can
then, be taken to a public laundry service.

Items heavily soiled with body fluids, for example, vomit or diarrhoea or items that,
cannot be washed should, be disposed of, with the owner’s consent.
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Pennaeth Comisiynu (plant ac oedolion) Neuadd y Sir / County Hall
Head of Commissioning (children & adults) Llandrindod Wells
Dylan Owen Powys

LD15LG

To all Powys Social Services Providers Ffén / Tel : 01597 826578

E-bost / E-mail : dylan.owen@powys.gov.uk
Eich cyf/ Your ref :

Ein cyf/ Our ref :

Dyddiad / Date : 27 March 2020
Os yn galw gofynnwch am /

If calling please ask for: Dylan Owen

Dear Colleagues

Powys Social Services Update to Providers as at 26 March 2020
As promised on the conference call this Tuesday (24™ March 2020) please find this
letter which provides an update and confirmation of the issues discussed.

Firstly, it is important to recognise the work that you have all done and are all doing in
preparing for the challenges ahead. This hasn’t been an easy period of worktime for us
within the Council and I'm certain that you are also working under significant
pressures.

We are now preparing for a large increase in demand for social care over the coming 2-
3 weeks and for that to demand to be sustained for many months. We also recognise
that this could happen at a time of reduced staff availability due to illness.

Therefore, we are continually reviewing our business continuity within the Council and
we ask that you as providers:

Business Continuity and Staff Availability
1. Review business continuity to ensure that your service is able to cover up to
20% staff absence.
2. If your service reaches 20% staff absence and/or is finding difficulties in service
provision please contact us on PCCSSCommissioning@powys.gov.uk or your
routine contact (contract monitoring officer) soon as possible. You can also reach
us on 01597826058
3. Similarly, if any Priority 1 care calls are at risk of being missed or have been
missed, please could you let us know before 10am on the day in question so that
we may provide support if possible. The definition of Priority 1 calls is at the end of
this letter.
4. I|dentify Priority 2 calls and tell us about them — we can try to access volunteer
support to undertake these and, in so doing, release more care hours through your
service.
5. Support your staff to make use of the childcare support and education hubs
being made available to them so that they are free to work. Please see more details
further on within this letter.
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We want to support and are preparing a large pool of Council staff and volunteers who
may be available to be deployed into your service areas free of charge.

Some providers are also actively recruiting at the moment, and with some success. It
may be something you would wish to consider.

Invoicing and Payments

We have guaranteed that we will pay on planned care for 6 weeks (commencing on the
16" March 2020) regardless of whether the care was provided in instances where care
staff are unwell, or service users are self-isolating. We intend to review this in a
month’s time to see if we need to extend this period.

We also asked that if you have calls that have not been made, but you are invoicing for,
please could you identify those on your invoices and mark them as COVID-19.

PPE and COVID-19 Testing
Personal Protective Equipment (PPE) has been received from the Welsh Government
and is now available. This can be accessed as follows:

We have received a limited stock of PPE from the Welsh Government. These include
disposable gloves, disposable aprons, disposable face masks and reusable eye
goggles. Social Care Providers can request a supply of these if,

1. They have a service user who is symptomatic (Fever 37.8C and above and/or
new and persistent cough), AND

2. They have to undertake a key care intervention that will bring the carer to within
1m, AND

3. They are unable to source PPE through their own supply chain).

To request PPE, email pccsscommissioning@powys.gov.uk and leave a contact for our
PPE team to call you back to discuss your requirements. Outside of normal working
hours, contact PTHB for emergency PPE. Please note that Effective Hand Hygiene is
key at all times.

There has also been agreement in principle to support testing for social care staff. We
are awaiting clarification of the process and system for this and will share as soon as it
is available.

Question and Answer Update

We were really pleased with the interaction with the Question and Answers idea we
introduced at the last meeting. We intend to continue with this and ask that you email
any question you may have to the email address
PCCSSCommissionin OWYS.gov.uk

We have decided to place this online so that you have immediate access to it if
required. This can be found here - htips://en.powys.gov.uk/article/8833/Care-
Providers---Questions-and-Answers

Community Sector Emergency Response Team (C-SERT)

We are enthusiastic about working with the Powys Association of Voluntary
Organisations to develop the Powys Community Sector Emergency Response Team
who are recruiting volunteers at the moment. | have attached a copy of their leaflet at
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the end of this letter and would appreciate it if you could encourage as many people as
possible to access https://powys.volunteering-wales.net

Emergency childcare hubs

A number of strategically located emergency childcare hubs open from tomorrow
(27/03/20). Providing childcare support to support critical emergency workers, NHS staff
and social care workers as well as the county’s most vulnerable children. Open 8am-
6pm daily and weekends. Based in:

Brecon — Priory C. in W. School, Brecon

Builth Wells — Newbridge-on-Wye C. in W. School

Crickhowell — Crickhowell C.P. School

Gwernyfed — Archdeacon Griffiths C. in W. (A) School, Llyswen
Llandrindod Wells — Llandrindod Wells C.P. School Cefnllys
Llanfair Caereinion — Ysgol Gynradd Llanfair Caereinion

Llanfyllin — Ysgol Gynradd Llanfyllin

Llanidloes — Llanidloes C.P. School

Presteigne — Presteigne C.P. School

Machynlleth — Ysgol Bro Hyddgen — Primary Campus, Machynlleth
Newtown — Ysgol Dafydd Liwyd, Newtown

Welshpool — Welshpool C. in W. Primary School (Howell Road Site)
Ystradgynlais — Ysgol Dyffryn y Glowyr, Lower Cwmtwrch

This provision should be viewed as emergency childcare only - the government is
recommending that wherever possible, children should be staying at home.

Thank you all for joining the calls on Tuesday morning. We are very grateful for your
work and for your support for the people of Powys. Our next call will be on Tuesday at
9.30am and you will can join the call on +44 (0) 1597 827188, using the conference ID:
7563583.

Yours sincerely
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Dylan Owen
Pennaeth Comisiynu (plant ac oedolion)
Head of Commissioning (children & adults)
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Definitions of Priority 1 and 2 Care Calls

Priority 1 = CRITICAL CARE DELIVERY AND DOMICILIARY CARE CALLS:

1. time specific medication requirements

2. individuals who are immobile and who require moving for skin care

3. individuals who require hands-on support for personal care (toileting)
4. Individuals who would otherwise go without food and drink/basic care

Priority 2 = CARE DELIVERY AND DOMICILIARY CARE CALLS:

1. Individuals who have informal care arrangements locally - reducing risk
2. Community Support (shopping/day care etc)
3. Care Agencies to maintain regular contact
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COMMUNITY VOLUNTEERS

We need Health Care Drivers, help in peoples homes, help in
residential homes, food prep in hospitals Volunteers can

choose which locality they work in bit.ly/PowysVolunteers

®)

VOLUNTEERS FOR ORGANISATIONS

If your service or agency needs volunteers please email
PAVO at volunteering@pavo.org.uk

OTHER VOLUNTEEERS

If you have a volunteer query that doesn't fit in to any of the
above categories please email volunteering@pavo.org.uk
we will respond as soon as feasibly possible,

COMMUNITY CONTACT

Community Connectors: 01597 828649
community.connectors@pavo.org.uk
Powys Befrienders (people 50+)01597 822191pbs@pavo.org.uk

®) B) R)
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